
First Metropolitan United Church
Minutes Church Council Meeting – June 27, 2018                                                                              

Present:   Moira Nasim (Hospitality Chair);  Marion Denton (Christian Spiritual 
Development and Worship Chair);  Joan Dowse, Marie McKee (UCW Co-Chairs);  Sharron 
Higgins (Spiritual Care and Wellness Co-Chair); Leanne Prestwich (Ministry & Personnel 
Chair); Janet Gray, Kathy Cook (Outreach Co-Chairs); Steve Gray (Search Committee Chair);
Liane Clark (Treasurer); David Bray (Communications Chair); David Prestwich (Newcomers 
Welcoming Network Chair); Don Krawciw (Children, Youth, Young Adults & Families 
Chair); Anne Carson (Board Member);  Edeana Malcolm (Board Member);  
Staff:  Ivy Thomas (Interim Minister) via facetime, telephone
Regrets: Ross Breckon (Redevelopment Task Group); Tammy Lindahl (Spiritual Care 
Minister); Vreny Mathis, (Spiritual Care and Wellness Co-Chair); Jan Drent (Board of 
Trustees Chair); Mavis Olesen (Property Co-Chair); Jim Olesen (Board Member).

 

1. Call to Order: 
Acting Chair Moira Nasim called the meeting of First Met Church Council together at 5:02 
pm on Wednesday, June 27 in the Chapel of First Met United Church.  A quorum was 
present. 

2. Opening Reflection: 
Moira Nasim opened with a prayer.   

3. Approval of Consent Agenda: 
Motion: Liane Clark/ David Prestwich -- “That the consent agenda be adopted as circulated 
prior to the meeting.” 

David Bray asked to move the Mission and Service Fund Update out of the consent agenda:

20180627 Mission & Service Update (accepted and approved included motion “It is 
moved that the Board of Trustees write a cheque for $20,000 directly to the Mission &
Service Fund of the United Church of Canada to pay the 2017 Mission & Service 
matching amount that was missed at the end of 2017.”)    

Consent agenda:
20180627 Council Meeting Agenda (agreed to)
20180523 – Draft Council Minutes (accepted)
20180613 Draft Council Meeting Minutes (accepted)
20180627 SC & W Committee Strategic Plan Final (received)
20180627 Finance & Admin Committee Update (accepted)
20180627 Stewardship Plus Update (accepted and approved included motion “It is 
moved that the Stewardship Plus Committee be created as a separate committee of 
Council.”)
20180627 CYYAF Chair (received for information)
                         

Motion:  That the amended consent agenda be adopted.  Carried.       
                                  
4. Search Committee: Steve Gray  

The search committee for the Coordinating Minister is made up of Steve Gray (chair), Jane 
Dawson, Marion Denton, Alec Krawciw, Kat Rainsberry, and Barry Rolston.  Tammy 
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Lindahl, Spiritual Care Minister, has recently stepped down due to her upcoming departure 
from First Met.  12 applications have been received.  A number of applications were screened 
out as part of establishing a short-list.  Also, several applicants withdrew their applications 
when they found a position elsewhere.  The team is still interviewing candidates.

The Council discussed next steps in the search process, since the staffing situation at First Met
has changed due to the resignations of the Spiritual Care Minister and the Minister of 
Children, Youth, Young Adults and Families.  Congregational conversations will need to 
occur if Council is recommending a change in the First Met ministerial staffing model.

After some discussion and clarification, Council affirmed the existing job description for the 
Coordinating minister in the MPSR and the original mandate of the search committee.  The 
Search Committee will complete the process with the current candidates being careful to 
inform them that the job description of the Coordinating Minister itself will be reconsidered 
as part of the planned staffing review.

5. Spiritual Care Task Group: Steve Gray
This committee, that includes Steve Gray (Chair), Irene Baddeley, Vreny Matthis (or Sharron 
Higgins) and Kathy Cook, has worked with staff, M&P and Conference to organize a summer
schedule for pastoral care coverage and to establish a list of ministers in good standing that 
can act as supply ministers for funeral and pulpit duties.  In addition, this task group 
recommends the hiring of a full-time Supply Minister to fill the Spiritual Care position that 
would bridge the position until the Coordinating Minister is hired and further congregational 
discussions on our staffing model are held. The Task Group further recommends that pulpit 
and funeral supply ministers be engaged to support a supply Spiritual Care Minister to address
workload, as required.

Motion:  Steve Gray/ Liane Clark:  That Council approve the appointment of a full time 
supply Spiritual Care minister, starting mid-August, 2018.   Carried.

The search committee will conduct the interviews for the supply Spiritual Care Minister, with 
additional individuals from the Spiritual Care Task Group as part of the interview team.

6. Planning for the Future of the Children, Youth, Young Adult and Family Ministry:
Don Krawciw will arrange for summer schedule of child care during Sunday service.  One 
adult will be available to be on duty with the children.

Ivy has arranged to meet with parents and hear concerns and interests about the future of the 
CYYAF Ministry.  They will be meeting on Sunday, July 15 after the 11 am worship.  
Anyone who is interested in this ministry is invited to attend.  Liane Clark, Marion Denton, 
Leanne Prestwich, and possibly Moira Nasim will represent Council.  One possibility is to 
hire someone for 10 hours per week to run the Sunday School, starting in September, 2018.

Don Krawciw, Chair of CYYAF, is stepping down from this position as of the end of July 
2018.  Marva Smith has also stepped down from this committee.  A big thank you to Don and 
Marva for their commitment and service to this Ministry.

7.  Transition from Council to Board: Liane Clark, tabled until next meeting.
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8.  Presbytery Report:  Janet Gray
The structural changes in the United Church are underway.  We are moving from BC 
Conference, to BC Region, that will include Banff and Whitehorse.  There will be no 
presbyteries as of January 1. 2019.  New ways of church communities to get together will be 
via networks and clusters.  A network is a group that gets together over a specific issue, and 
may have a longer life than a cluster.  Definitions of networks and clusters are available on 
the United Church website.

South Vancouver Island Presbytery is looking for ways to bridge the structural change.  The 
current network in place is the “South Island First Third” (SIFT), for people under 30.  Don 
Krawciw has been on that committee and they are looking at ways to build youth programs 
and how to support each other.  They have had a Provision grant, which can be up to $5000.  
If there are new ideas that folks want to start, there is the possibility of getting funding.

9. Matching of Mission and Service Congregational Givings:
Motion:  Liane Clark/Kathy Cook. That the Board of Trustees write a cheque for $20,000 
directly to the Mission & Service Fund of the United Church of Canada to pay the 2017 
Mission & Service matching amount that was missed at the end of 2017.  Carried.

The current practice is to match congregational givings to the Mission and Service Fund by up
to $20,000, if there are earnings (dividends, interest, capital gains) from the Foundation in 
excess of the requirements to balance our operational and capital budgets.  

There is interest from several Council members to change the matching policy and it is 
recommended that the new board could address this issue.  A new policy would need to be in 
place for part of the fall stewardship campaign.  Further discussion of the Mission and Service
matching was tabled until the next meeting.

10. Next Council Meeting: Wednesday, August 8, 2018 at 5 pm in Chapel
Chair:  Moira Nasim
Agenda:  Liane Clark
Secretary:
Hospitality:  Leanne Prestwich
Building alarms:  Rev. Ivy Thomas

11. Adjournment:  

A closing prayer was given by Moira Nasim and the Chair adjourned the extended meeting at 
7:22 pm.

Acting Chair ___________________________    Acting Secretary______________________            
Moira Nasim Kathy Cook                                       
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