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                                                       Overview of Future Search Group (August 24, 2022) 

A - Our Goal 

The Future Search Group (FSG) is tasked by the Board with considering the possible options for First Met 

United Church to revitalize and carry on its ministry for the next five years and beyond. We believe that six 

options arise from our analysis of three congregational discussion groups, held on June 14, 16 and 21 of this 

year.  

The FSG is to do the analysis of the options available, assess the pros and cons of each one, and make 

recommendation to the congregation that will empower its members to choose a path to follow for the next 

five years. Not all options are equally viable or acceptable, but we have worked through six options as follows, 

before seeking feedback and additional input from the Board and from the congregation. Our goal is to analyze 

the six options in greater detail than the whole congregation might wish to undertake. These options implicitly 

require of us a clarifying of the congregation’s mission. We will also make some recommendations as to which 

option(s) would be wisest to pursue, and why. But in the end, the congregation will make a collective decision 

about its future, at a congregational meeting in the fall.   

B - Background: Why are we doing this work? 

To cover the expenses associated with maintaining a large, old building complex, we rely on a diminishing 

number of givers, an income stream from rentals, and transfers of interest income from the First Met 

Foundation. Church attendance is much smaller after COVID, our demographic is of an elderly congregation, 

the expense of maintenance and operating for a large building complex remains the same, and the Foundation 

income will grow smaller as we increasingly cut into interest and capital to cover deficits.  During the past 

decade we have looked at redevelopment of our site, latterly with the help of Pacific Mountain Region of The 

United Church; unfortunately, these efforts have  not produced positive results. The congregation still has 

people, property, financial support from the Foundation, and a desire to secure a lasting ministry in downtown 

Victoria. But now would be the time to revitalize and clarify which option(s) to follow for the future, while we 

are still able to make meaningful choices; otherwise, we will continue on a path that ends up in a closure, due 

to depleted resources both human and financial.    

C - The Options 

1. Maintenance (Status Quo) Option 

• Do what we do now, drawing on Foundation income, seeking rental income from tenants, 

gradually or rapidly depleting resources, delaying all but essential building repairs. 

2. Revitalize In-Place Option 

• Revitalize mission at present location – find income stream, use best principles. 

• Four of the six options (2,3,4, 5) will require some form of revitalization for the future viability 

of First Met. The difference is in the form and place of the revitalization.  

3. Right-Size by Buying New Building Option 

• Buy a building in a different location – smaller, more modern, in an accessible neighbourhood, 

in good repair to be the congregational home base. Sell existing buildings or rent them, and use 

sale proceeds or rental income, to buy a smaller building elsewhere in Victoria.  A smaller 

facility would be less expensive to operate.                                                                                                     
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4. Right-Size by Renting New Building Option 

• Rent a smaller facility rather than purchase it.  Sell or rent existing buildings and use the 

proceeds or rent income to rent a smaller facility.  

5. Amalgamation Option 

• Standard Amalgamation or merger would take place with another equal and compatible 

United church community of faith that would have both congregations bring all their resources 

to create a larger and stronger new community of faith. 

• Absorption: A weaker congregation unites with a stronger congregation, which “takes over” 

First Met resources and makes sure its members are cared for. 

• Visionary Merger: First Met seeks to become part of a new United Church entity that is the 

main United Church presence in Victoria, rather than have several separate congregations that 

are struggling. 

6. Create a Legacy Charity  

• Purposefully wind down the operation of the First Met congregation and to use the remaining 

financial resources of First Met to create a new charitable foundation dedicated to a legacy, 

such as a house for refugees, an outreach of Our Place, or other justice cause in keeping with 

First Met’s mission to Victoria.      

D – Evaluation and Consultation 

       An Executive Summary and a full version of the Future Search Group Report (about 60 pages) will 

provide a much fuller explanation of each option in September, along with supporting financial and 

administrative detail, demographic information about the congregation and Victoria, as well as evaluation of 

the pros and cons of each option. To aid in the evaluation of each option, the Future Search Committee has 

employed what is called the SWOT tool, which takes into account: Strengths, Weaknesses, Opportunities and 

Threats. 

 

 The Board of the congregation has received this overview of the Future Search Group’s work, at its 

monthly meeting on August 18. An executive summary of the report and the full report (c. 60 pages) are still 

being finalized and will be presented at a special meeting of the Board on September 11. Shortly thereafter, 

there would be a distribution of the executive summary and full report (on request) to the congregation, and 

then a hosting of an informational congregational meeting in late September. Following that meeting, and 

other small group discussions, congregation members will be invited to give their preference about each of the 

six options, in a survey that is both online and in print copy.  After the Board collects this congregational input 

and reviews it at its October 19 monthly meeting, the Board would then present a recommendation to a 

congregational meeting for a vote, likely called for October 23, so that work can begin thereafter on a path to 

First Met’s future.     

         

        Larry Scott for the Future Search Group  


